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Theory of Change (Systems Thinking in Education)

At HELP (Hybrid Ecosystem Learning Platform) EdTech, our Theory of Change and
Logic Model are designed to bridge historical educational practices with future

innovations, ensuring a sustainable and impactful transformation in learning.
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The HELP EdTech Two Loops Theory of Change offers a transformative approach to
addressing urgent issues in Education and Technology. Rooted in systems thinking, this
model highlights the dual processes of growth and decline that occur within educational
systems during transition periods. It serves as a heuristic, enabling us to identify
patterns, connect historical practices with future innovations, and understand the
dynamics at play throughout the change process. The Two Loops model also fosters
group consensus, helping us identify our current phase within the transformation
journey and strategize impactful actions suited to each stage. By bridging past
educational wisdom with forward-looking strategies, HELP EdTech aims to build a
balanced, adaptable, and effective learning ecology for the modern world.



Logic Model
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The HELP EdTech logic model utilizing Human-Centered Al Tools leverages technology

to support personalized, empathetic, and meaningful learning experiences that address

both academic and human development needs. Here's how this model works across

Inputs, Activities, Outputs, Outcomes, and Impacts:
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Inputs

- Research and
development in
human-centered Al and
systems thinking

- Partnerships with schools,
content providers,
communities, Mental
Health Spaces, Funders,
Government Agencies,
Policy Makers, and
Corporate Companies.

- Engagement from
students, parents,
teachers, content
providers

= Multimodal LMS

- Alsocratic Class
Discussion

- Al Literacy, Al ThinkMode
(Chatbot), Al Companion

= Persona and Empathy
Mapping

= Multi-Tutoring Approach

- Community Engagement

- Social Networking. J
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Hybrid Learning:

Deliver personalized
content across School,
Home, Community,
Society

Enable digital
teacher-parent-student
interactions and track
student engagement.
Self-Learning:

Curate activities, design
reflection tools, and
enable tracking of
learning beyond formal
schooling.

Open Loop Platform:
Onboard and connect all
stakeholders with
open-loop feedback for
continuous system
improvement.

Enable analytics
dashboards and reporting

for each user group
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Outputs

Whole-Student, =
Whole-Family,
Whole-Learning

Ecology Perspective

- Number of students actively
engaged in hybrid learning -~
- Learning logs from reading,
visiting, hobbies, =
achievements =
- Increased stakeholder
participation (parents, =
educators, content providers) =
= Number of integrations with
learning systems and tools -
- Analytics and progress
reports generated per student -
- Real-time communication -
and feedback loops
functioning

- Educator insights and -
interventions logged and
tracked
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Outcomes

For Students:

Improved engagement
and time management in
both formal and informal
learning

Exposure to diverse
learning experiences

For Parents:

Better visibility into their
child’s learning journey
For Educators:

More actionable insights
for tailored instruction
Strengthened relationships
with students and families
For the System:

A dynamic ecosystem with
human-centered learning
pathways

Higher adoption of
empathy-based
tech-enabled learning

Impacts

- Equitable access to
holistic, personalized
learning regardless of
location or background

- Students growing as
lifelong learners with strong
human skills (empathy,
collaboration, critical
thinking)

- Strengthened ecosystems
where education is
co-created by students,
parents, educators, and
society

- National and global model
for scalable across contexts
- Cultural shift from
standardized education to
learner-centered
development with
community and social
relevance
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Through this logic model, HELP EdTech’s Human-Centered Al tools contribute to an

inclusive, adaptive, and empathetic educational ecosystem, empowering students to

achieve academic success while fostering essential life skills. The model reflects

HELP’s commitment to creating Al-driven solutions that prioritize human well-being,

inclusive, and meaningful learning experiences.



HELP

o
Vision, Mission, Belief, and Logo

Our Vision: Connecting the Dots

We envision a future where education is a seamless blend of research, technology, and
human connection. We are “bridging past, present, and future education”, honoring
traditional wisdom, leveraging modern advancements, and pioneering future
innovations.

Our Mission: Empowering Human Development

Our mission is to foster holistic human development by creating educational tools and
resources that nurture essential human skills. We aim to empower individuals to

connect, collaborate, and thrive in a rapidly evolving world.

What We Believe In?: Centered on People, Culture, and Connection

Students should have a wide variety of experiences to navigate the world deeply
grounded in place, language, culture, historical perspective, and shared knowledge

centered on values that prioritize relationships, connection, and community well-being.

Our Logo: Al and Empathy Fight for Human Connections

Education is not just about delivering content but about building people, and that both
Al and empathy can work together to strengthen those bonds.
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Symposium hosted t.)y Stanfor.d's { ' )) Accelerator for

Reddy (JR) brings the combined

perspective  of an educator,

LEARNING

technologist, and founder. He offers insights on Designing Learning for the Edges,

drawing from real-world EdTech innovation, ecosystem-level design, and deeply

student-centered pedagogies. His work reflects a commitment to ensuring that Al

becomes a bridge not a barrier for diverse learners, enabling learning experiences that

are personalized, compassionate, and authentically inclusive for every child.

HELP EdTech is proud to be supported
by respected innovation and academic
partners. We are currently part of the
ongoing Incubator at District 3
Innovation Hub, affiliated  with
Concordia University a recognized
center for fostering purpose- driven

startups. This collaboration reflects our

District3

E/;Concordia

shared commitment to transforming education through Systems thinking in education.

Our journey began with a shared belief in
reimagining education for every learner.
We took our first meaningful steps by
collaborating with HundrED, a global
education innovation platform, where
we contributed as Academy Advisor and
Ambassador.
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Book Sponsorship & Partnership

We invite strategic sponsors and partners to join us to collaborate with us to amplify its
impact and connect with educators, innovators, and thought leaders in the EdTech and

learning ecosystem.

Order Now on amazon
————— ~—"



https://a.co/d/090vSXHg

